THICK RED TAPE

progressive Indianization of the bureaucracy of India.did not
deflect the criticism, but on the whole heightened its force. Having
regard to the hours of work and the number of holidays, as well as
the pressure of work on the average man, the bureaucracy of India
was in normal times over-staffed, and it is all too likely that this
defect, so far from being mitigated by the departure of the British,
will be thereby exaggerated; for the Indian educated class as a
whole, with its system of family solidarity and its chronic problem
of unemployment, has an interest in multiplying clerical jobs by
dividing the work that there is to do. The Indian social system,
as a wise Indian observer of public affairs observed to me, has
from time immemorial been stratified: Muslim rule superimposed
upon the old Hindu caste strata a layer of landed aristocracy,-and
the British followed with a professional bureaucracy, not unjustly
dubbed 'White Brahmins'. Now, he added, Indian nationalism,
with innumerable 'white-collared' adherents to reward or mollify,
would transform that top load into a still heavier all-Indian
bureaucracy, closely allied to a class of professional politician.

As between the British and the Indian member of the I.C.S., the
latter had the less conception of the difference between policy and
administration and less willingness to accept the supremacy of the
politician in policy. The I.C.S. itself, it must be remembered,
unlike the home civil service, had no such tradition; but the
British member brought with him the broad ideas of the sub-
ordination of the civil service to Ministers, in turn responsible to
the Legislature, which were common currency in his own land.
The future of India and Pakistan in Indian and Pakistani hands
is not, however, primarily the concern of the British public, but
of their own peoples,, who must He on the beds that they make for
themselves.

India has known indigenous bureaucracies of her own: the
ancient Hindu social system provided a caste or castes of civil
government servants, whom the Mogul conquerors did not hesitate
to employ, and the Indian States have their own systems of
bureaucracy, mitigated by personal rule and by the ancient
tradition of access by the subject to the throne. Maybe, with
an all-Indian bureaucracy, a system of checks and balances,
of malleabilities and pliancies, will grow up which has been im-